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Marketers of travel services are about to enter a brave 
new. world: one in which 
the motivations of travelers have 
been transformed by changing social 
values. Even consumers I definition of 
what constitutes a "vacation" has 
changed-in terms of experiential 
choices, depth of activities, and 
meaningfulness. Travel patterns, too, 
have evolved to reflect contemporary 
lifestyles; the technology of 
distribution has altered the way in 
which consumers go about seeking 
information, comparing options, and 
making reservations. 
For the past three years we 
have chronicled the changing 
travel habits, preferences, and 
intentions of Americans through a 
national survey conducted in 
conjunction with Yankelovich 
Partners., Known as the'RY&P/ 
Yankelovich P artners National Travel 
MONITOR, the survey- tracks 
emerging trends in both leisure and 
business travel and, has become one 
of the most frequently-quoted 
barometers of travel trends. 
Not surprisingly, the travel 
patterns of Americans have 
undergone a fundamental change in 
recent years, as a result of altered 
lifestyles and shifting social values. 
The most significant trends are 
summarized below. 
Americans now travel more 
frequently, but for shorter 
durations 
The National Travel MONITOR 
currently tracks three types of trips: 
five-plus nights, fewer than four 
nights tied to a Saturday, and fewer 
than four nights midweek. Of these 
three types, the incidence of 
weekend trips is growing fastest. 
More and more Americans are now 
planning their vacations around 
weekends because they find it 
increasingly difficult to take time off 
otherwise. This is particularly true 
for spousal households in which both 
adults are employed (now estimated 
to approach 60 percent ot' all spousal 
households) . 
Finding the time to take a 
vacation has become one of the 
most important determinants 
in vacation planning 
Contrary to the expectation 
popularized in the 1970s, most 
Americans are now working more 
rather than fewer hours. Furthermore, 
many have become anxious about 
job security, and this anxiety has 
altered the manner in which they 
approach the ritual of planning and 
taking vacations. The result is more 
impulsive decision-making and a 
much shorter cycle of planning, 
continued on page 15 
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Proponents of licensed gambling activities, 
particularly casino-style 
gambling, claim that legalized 
gambling will lead to economic 
development. In Illinois, for 
example, one state representative 
argued that casinos would "spur 
economic development, create jobs, 
[and] boost tourism"l for the 
surrounding communities. 
Proponents also claimed that the 
increased "tourism count" would 
benefit local restaurants. However, 
after the initiation of Illinois 
riverboat gambling, practical 
experience in several riverboat 
communities indicated that only 3 
percent of nearby businesses were 
significantly helped, whereas most 
businesses experienced neutral 
impacts or even lost business as a 
result of the casino gambling.2 
Legalized gambling activities, 
particularly video-terminal gambling 
in casinos, can easily reduce overall 
"net" economic activity because of 
various factors, including market 
saturation and "cannibalization" of 
pre-existing businesses (particularly 
restaurants and tourism). Unlike 
other business activities, casino-style 
gambling also creates large social-
welfare costs. Furthermore, pre-
existing businesses do not compete 
on a "level playing field" when 
casinos are introduced to a local 
economy because casinos can cater 
to and, in fact, create a market 
. segment consisting of problem 
economic gamblers and compulsive 
gamblers (an addictive behavior 
recognized by the American 
Psychiatric Association). 
By 1994, twenty-four states had 
authorized casino gambling. It is 
estimated that by the turn of the 
century, 95 percent of Americans 
will have to travel less than three 
or four hours to arrive at a casino. 
The result is that licensed gambling 
venues are becoming readily 
"accessible." Florida has the nation's 
largest tourist industry and receives 
$32 billion in tourism revenue, but 
the Florida Commerce Department 
(FDC) cautions that market 
saturation often becomes 
problematic and that the 
competition among casinos will 
increase as the "novelty factors" 
diminish. The FDC concluded that 
"[fJrom an economic standpoint this 
[phenomenon] will eventually 
encourage governments to provide 
regulatory, tax and promotional 
inducements to sustain their 
investments and the job base now 
dependent on casinos."3 With rare 
exceptions, licensed casino-style 
gambling does not constitute an 
economic panacea and according to 
the FDC, ~esearch throughout the 
country indicates that the 
"consistent result of the 
introduction of casino gambling 
has been the cannibalization of 
pre-existing tourism industry."4 
The legalized gambling industry's 
tendency to focus on specialized 
factors in local communities provides 
a distorted view of the localized 
economic positives, while ignoring 
the business-economic costs to the 
overall state or region. In 1994, the 
various experts who testified before 
the U.S. House of Representatives 
Committee on Small Business 
warned of the costs and impacts that 
legalized gambling activities inflict 
upon the criminal justice system, the 
social welfare system, small 
businesses, and the overall economy. 
5 During the congressional hearing, 
the practice of employing legalized 
gambling activities as a strategy for 
creating economic development was 
thoroughly disctedited. Florida is the 
only state that has recently 
conducted a comprehensive 
statewide analysis of the impacts of 
legalized gambling activities, and the 
Florida report concurred with the 
conclusions of the congressional 
hearing. 6 
The "cannibalization" of pre-
existing tourism and pre-existing 
businesses occurs when a casino 
increases its customers at the expense 
of the local competing restaurants 
and other entertainment 
establishments rather than 
expanding the overall economic 
base. A typical scenario occurred in 
Louisiana where the Restaurant 
Association indicated that "most 
Mississippi and Louisiana operators 
originally believed the riverboats 
would complement their businesses"? 
and would "grow" the economy. This 
conclusion is a common public 
misperception, and it is widespread 
even among the restaurant, hotel, and 
tourism industries. Instead, as the 
casinos went dockside, Restaurants 
USA reported that most local 
restaurants experienced a decrease in 
business; similarly in Minnesota, 
significant losses to local restaurants 
were also attributed to casinos.8 
Casinos automatically focus their 
marketing tools on activities and 
cluster services that discourage their 
patrons from leaving the property, 
for example, hotels, theme parks, 
amusement centers, and food service 
operations. The prices for food 
service in the casinos are often 
heavily subsidized by the casinos. 
Accordingly, free-standing 
restaurants will be forced to compete 
with the casinos' subsidized food 
service, 9 in addition to competing 
for the diminished amount of 
disposable income that is caused by 
casino gambling activities. However, 
as casino-subsidized food services 
continue to provide complimentary 
food to attract gamblers, more 
restaurateurs are recognizing that it is 
"impossible to compete with free." In 
1995, the vice president of the 
National Restaurant Association (a 
Louisiana restaurateur) was 
concerned that "money that would 
otherwise be spent on retail is going 
World's-Eye View on Hospitality Trends 
to the casinos."l0 In addition, costs 
that must be borne by free-standing 
restaurants include higher rents and 
higher wages to retain competent 
waitstaff because casinos are able to 
offer higher tips, free meals, and 
health and dental benefits to 
employees. 
Developments in Atlantic City 
as well as research on communities 
that have developed casino 
riverboats have largely disproved the 
claims of gambling proponents, 
because in practically every 
economic scenario, casino-style 
gambling did not "grow the 
economy" except for the gambling 
activities and their cluster services. 
Instead, the casinos cannibalized pre-
existing businesses and tourism. 
Despite the influx of millions of 
dollars and gambling tourists, 
Atlantic City's free-standing 
rest'aurant industry experienced 
"40% fewer units competing for 10% 
fewer dollars in a 10-year period."ll 
In a 1993 survey by the 
Minnesota Restaurant Association, 
38 percent of respondents indicated 
that they lost business because of 
competition from the casinos. In 
addition, 84 percent opposed casino 
involvement in the restaurant, hotel, 
motel, resort, and conference 
center industries. 12 By 1995, a 
representative of the Minnesota 
Restaurant Association was 
indicating that "things have gotten 
much, much worse." 13 By 
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comparison, Professor Timothy 
Ryan, 'at the University of New 
Orleans, conducted a study that. 
indicated that some visitors will go 
to 'name' restaurants outside the 
casino, but since most casino visitors 
would be middle-to-lower income, 
they would take advantage of the 
subsidized or free food offered within 
the casino. Furthermore, Ryan 
concluded that a New Orleans land-
based casino would draw $62 million 
away from pre-existing retail 
businesses.14 
In Illinois, an Aurora business 
survey indicated that only three of 
twenty-five downtown business 
owners were profiting from the 
gambling clientele. IS While a 50 
percent influx of new tourists from 
out-or state is the general break-even 
point for a state's economy to benefit 
from casino gambling, the Aurora 
riverboat apparently indicated that it 
was only drawing 1-2 percent of its 
clientele from out of state. A report 
filed with the federal Securities and 
Exchange Commission stated that 
with regard to the Chicago-area 
riverboats, 70 percent of the 
gamblers were from the nearby 
suburbs. 16 With the exceptions of 
Las Vegas and Atlantic City, casino 
venues have publicly reported out-of-
state tourist figures from only 1-20 
percent. This means that local state 
economies are almost uniformly 
being cannibalized by the casinos. 
continued on following page 
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A survey by the Chicago Better 
Government Association of 324 
businesses in riverboat communities 
reported that 44-51 percent of those 
surveyed indicated that there had 
been no effect or a negative effect on 
their businesses while 39-51 percent 
indicated that the number of 
customers had not increased because 
of the presence of casinos. 17 Even a 
1993 Illinois state task force, 
popularly perceived as favorably 
disposed to casinos, was forced to 
conclude that "no hard evidence" 
was presented "to sustain claims that 
casinos spur economic development, 
particularly in urban areas."18 
Furthermore, the legislative task 
force concluded that "although tax 
revenues rise, they are siphoned from 
local economies, thus dampening 
economic development outside the 
casino complex.,,19 
In Iowa, the Des Moines Register 
reported in 1995 that gamblers at a 
local casino-style gambling 
establishment "wagered about 
twice as much as shoppers spent 
at ... Iowa's largest home-based, 
non-food retailer, during its holiday 
quarter," 20 and as early as 1993 the 
Register reported that the "expansion 
of Iowa's gambling industry is hurting 
taverns, restaurants, and bowling 
alleys across the state."21 In 
Maryland, the executive vice 
president of the Restaurant 
Association of Maryland stated, 
"Casinos will reduce the disposable 
income of our customers, and when 
that occurs, local businesses will 
suffer."n 
Even people within the industry 
recognize the futility of the 
arguments claiming that legalized 
gambling leads to overall positive 
economic development. For 
example, the CEO of one of the 
largest legalized gambling companies 
reportedly admitted, "It's illogical to 
expect casino customers to leave the 
premises and spend money in nearby 
stores, restaurants, or bars."23 
- Similarly, Donald Trump reportedly 
told the Miami Herald, "As somebody 
who lives in Palm Beach, I'd prefer 
not to see casinos in Florida, but as 
someone in the gaming business, I'm 
going to be the first one to open up if 
Floridians vote for them."24 
Even a 1993 Illinois 
state task force, 
popularly perceived as 
favorably disposed to 
casinos, was forced to 
conclude that "no 
hard evidence" was 
presented "to sustain 
claims that casinos 
spur economic 
development, 
particularly in urban 
areas." 18 
" With regard to industry-specific 
social costs, the impacts of casinos 
affect the state's infrastructure and 
also carry significant public policy 
implications. The longer operating 
hours of casinos results in more use of 
the roads, and natural resources, such 
as electricity, water, and power are 
also consumed at a higher rate. 
Research on the social costs 
associated with gambling has 
reportedly shown heightened levels 
of both organized crime and street 
crime25 as well as increases in the 
numbers of adult compulsive 
gamblers and teenage gamblers. This 
latter trend is perpetuated by the 
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cash advances and loans provided by 
casinos.26 One national chain of tax 
preparers recognized these gamblers 
as potential customers and set up 
makeshift tax preparation offices in 
Nevada casinos to offer gamblers 
same-day "refund-anticipated loans" 
for a -substantial fee. In Tunica, 
Mississippi, real estate prices and 
housing rental prices have increased, 
but DUI arrests and default rates on 
bills have also increased since 
gambling was legalizedY A recent 
Maryland study showed that for each 
$40 generated by gambling, the state 
spent $200 on services.28 Legislators 
and the public often fail to recognize 
these costs in their decision-making 
processes because the costs are 
hidden and spread throughout the 
budgets of different agencies. Even 
so, these types of costs are significant 
and need to be recognized as 
increased infrastructure costs, 
reflected as costs to the social-welfare 
system, and then added to the 
increased costs to the criminal justice 
system and the industry-unique 
regulatory expenses. Pre-existing 
tourist industry, as well as local 
businesses in general, would be well-
advised to examine closely the 
projections and promises made by 
proponents of more legalized 
gambling activities. 
NOTES 
* This statement should be 
interpreted as representing only the 
individual views of the author _ Laura P. 
Rutherford provided substantial editorial 
assistance in preparing this article. Due 
to the format of this publication, 
substantial footnotes have been deleted. 
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